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Banking Scorecard

Last year was a busy year for the
nation’s bankers—too busy in some
respects, because of the very high
interest rates they had to pay for
the deposits needed to satisfy a
soaring loan demand, Yet most
banks experienced record or near-
record levels of net income, as rec-
ord loan rates were collected on the
very large increase in loan assets,
This year may be somewhat dif-
ferent, however, with a slowdown
in the pace of business expansion.
One good thing about such a
showing is that it may give banks a
chance to restore a better balance
among both their assets and liabil-
ities; for example, by rebuilding
their security portfolios and
reducing their dependence on CD
money.

Scorecard results

Financial activity moved at a fren-
zied pace in the first half of 1973,
and slowed to a more sustainable
pace during the second half as mon-
etary policy became less expansive.
In this respect, the Federal Reserve

made a humber of restrictive moves,

The discount rate was raised seven
times, from 42 percent at the
beginning of the year to 7% percent
in August. At midyear, reserves on
demand deposits were increased
Y2 percentage point, and marginal
reserve requirements were placed
on large denomination CD's and
certain other liabilities. (A further
increase in margin requirements
was applied in September, but
lowered toward the end of the
year.} In May, all rate ceilings on

large CD's were suspended, per-
mitting banks to bid competitively
for such funds.

In the face of restrictive policy
moves and record high levels of
loan rates, commercial-bank credit
expanded $71 billion (12.6 percent)
to a year-end total of $630 billion,
At that point, commercial bank
loans totaled $449 billion and in-
vestments totaled $187 billion.
Unlike the previous year, the in-
crease was concentrated almost
entirely in loans, since security port-
folios grew only madestly with a
sharp reduction in Treasury secu-
rity holdings,

The boom in bank lending to busi-
ness dominated the credit scene;
this loan category rose 21 percent
over the year, almost twice as fast as
in 1972 and four times the 1971
pace. However, business lending ex-
hibited sharp fluctuations over the
course of the year. The volume of
business loans rose at a 38-percent-
annual rate in the first quarter, as
credit needs were boosted by both
the booming domestic economy
and the international monetary
crisis, and also by a shift of bor-
rowers from the commercial paper
market to the banks. Business loan
growth later slackened to only a
4%2-percent rate in the fourth
quarter, partly reflecting the re-
channeling of loan demand to the
commercial-paper market as bank-
lending rates regained their
traditional differential over paper
rates.
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The bank prime business-loan rate
reached 10 percent in September,
following 16 separate upward
adjustments, and then began to
ease off in the fall months. Indeed,
short-term rates generally rose in a
spectacular fashion, reflecting the
overwhelming strength of the econ-
omy and the near-record price in-
flation. The three-month Treasury
bill rate jumped over 32 percent-
age points to a level of more than
8%2 percent in August, but then fluc-
tuated at lower levels during the
rest of the year.

Finding funds

A major development last year was
the banks' heavy reliance on large
negotiable CD's as a source of funds
to support the massive loan expan-
sion. The largest increases in CD's
occurred early in the spring, and
again in mid-summer after the re-
moval of rate ceilings, when aggres-
sive bidding for such funds pushed

offering rates to a record 11 percent.

The role of CD's in this expansion
differed from the situation in the
similar 1969 boom, when existing
rate ceilings held CD rates below
competitive money-market rates,
forcing banks to turn to such alter-
native sources of funds as
Eurcdollars and commercial paper
issued through bank holding
companies. Inthe severely restric-
tive atmosphere of 1969, CD's

declined by $12 hillion, whereas in
1973 they rose $19%2 billion (43
percent).

The cost of bank funds rose last year
in tandem with the scaring rise of
money-market rates. As a reflection
of the removal of rate ceilings, of-
fering rates on large CD's ranged
from a low of 5% percent to a peak
of 11 percent, with the year-end
rate hovering around 9% percent.
The effective rate on Federal funds
(interbank leans of unused bal-
ances with the Federal Reserve) fol-
lowed essentially the same path, al-
though ending the year just below
10 percent. Also, member-bank bor-
rowings from the Fed became more
expensive as the discount rate rose
from 4%2 percentin january to a
final level of 7%2 percentin

August.

Profit margins were reduced early in
the year by the limitation on loan
rates imposed by the guidelines of
the Committee on Interest and Div-
idends. In the first quarter, the pre-
vailing prime business-loan rate
rose only from 6 to 62 percent,
while market rates generally rose a
full percentage point or more.

This situation helped trigger a
strong shift of borrowers from the
commercial-paper market to the
banks.

However, the situation changed

considerably following the CID's
development of the two-tier rate
system in April. Thereafter, banks
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had more flexibility for adjusting
the rates charged large borrowers,
in exchange for continuation of rel-
atively stable rates on loans to small
businesses and households. The
prime rate thus rose rapidly to a
T0-percent peak in late September,
and has held close to that level
ever since,

Higher loan rates, when applied to
the huge increase in loan assets,
produced a strong level of earnings
for most (but not all) banks. Some
large banks with international
operations benefitted from the
boom conditions overseas, aug-
mented by the favorable earnings
impact of the revaluation of major
foreign currencies. However, those
banks that relied heavily on large
CD’s and borrowings to finance
their expanded assets were not
nearly as well off,

Uncharted territory

Bankers, like everybody else, are
starting the New Year with many un-
answered questions about the
course of the economy in 1974,
With the continuation of inflation,
the general consensus is that inven-
tories will be more costly to finance,
creating increased loan demand.
Also, with the shortage-imposed
need for new business investment,
the belief is that financing require-
ments will expand for both long-
term and short-term loans, although
some of this demand probably wili
be met by increased reliance on the
capital markets.
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Mortgage lending likely will suffer
substantially from energy and other
shortages, while the pace of con-
sumer lending should tag in re-
sponse to rising unemployment,
rising prices of necessities, and the
very heavy debt obligations of many
households. As overall loan demand
decelerates, however, banks should
be able to rebuild their depleted
security portfolios.
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In view of the expectation of more
moderate loan demand, loan rates
may move down from their record
highs of 1973, The cost of funds for
banks also should fall if consumers
expand their savings flows in antic-
ipation of a softening economic
situation. On the other hand, cor-
porate treasurers may be less able
to put money into CD’s, partly be-
cause of their need for funds for
capital-goods purchases, but mostly
because of the impact of a sluggish
economy on corporate profits.
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The stowdown in the economy iron- ol
ically could benefit banks during J
1974, according to most market ob- -
servers. The slowdown should ease
loan demand enough to permit
banks to pay lower prices for de-
posit and other funds. This could
mean improved profit positions be-
cause of a wider spread between-
what banks pay for money and what
they charge for their funds.

Ruth Wilson




